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What do I need to make me succeed and develop?
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The purpose of my role is:
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(Something I’m going to change as a result of 
my feedback).

Key priorities in my day job:

Do I have clarity on my role?
(tick the relevant box)

foggy clear crystal clear

(evidence could include: my KPIs,  
projects I have delivered, processes I have improved, 

ways I have improved my organisation)

What have been my biggest achievements?

We don’t do appraisals or annual assessments at 
COOK, instead we have The Selfie. We came up with 
it to help people take responsibility for gauging their 
own performance and setting their own goals. Prior 
to filling out a form like this one, people ask others 
to give them feedback. We didn’t have space for the 
feedback form, but you could ask five or six people: 
what do you see as my strengths? What have been 
my biggest achievements? What could I do better? 
Digest the responses, then fill out the form.

My Strengths
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