Essential Ingredients

for Leadership




Hello,

We believe everyone at COOK is capable of
leadership. It is a choice we make, regardless of
our position or job title.

Leadership is all about how we relate to the
people around us and so lies at the very heart of
Nourishing Relationships.To really live our driving
purpose, and nourish relationships between our
people and their work, we all need to be leading
each other forward in our jobs and lives.

This booklet maps out our framework for
leading each other at COOK, using our Essential
Ingredients as a compass to guide us.

[t is as relevant to the CEO as to a team leader or
anyone else.

We all have it in us to display leadership.We also
have different strengths and weaknesses when it
comes to leadership skills. There is no fixed route,
it's about each of us discovering our own terrain.
So be yourself and lead in a way that's authentic
to who you are.

At the same time, recognise that we are all works
in progress. If you feel like there's a lot you're
NOT doing, don't panic or feel pressured or
inadequate. Leadership isn't something at which
we succeed or fail, rather it's about continual
learning. Go at your own pace and enjoy
exploring.

It's all about the journey towards leading better.
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Lead people, manage tasks 4

FOUR ELEMENTS OF LEADING A
TEAM SUCCESSFULLY

Leadership and management are not the same, though they
often overlap. If leadership is about moving people forward,
then management is about getting stuff done. Think of it this
way: we lead people, we manage tasks.

1. MANAGE TASKS

Getting stuff done successfully is what we all hope to
achieve. Managing tasks effectively is a skill that overlaps
with leadership, but isn't the same.

2. LEAD INDIVIDUALS

Understanding what makes each individual tick, and how
to help, motivate and equip them to reach their short -
and long-term goals.

3. LEAD YOUR TEAM -

: <3
Enabling a group of people to move forward together. 7
Getting the best out of everyone collectively so the whole 0}\
amounts to more than the sum of its parts. 4 OUR
4. LEAD YOURSELF 44

Research suggests that at least 50% of leading successfully is
about managing our own internal world. To lead successfully
you've got to start from a good place yourself.

MWANAGE

tASKS

LEAD

YOURSELF



Be Rﬁj{\rkab le

Be Remarkable

Leaders help people to do great work

Be Part of our Family
Leaders help people feel they belong

How to be a remarkable B Leaders listen and give evergone a voice

leader at COOK

e S S SR B0 e e e meEas com e Leaders put people first

Leaders help us all enjoy life



“Leadership is not about titles,
positions or flowcharts.
It is about one life influencing
another.”




EXPECT | GROW ~ ALWAYS
CONFIDENCE

THE BEST

Make expectations crystal clear for
everyone individually and agree
B e shared goals or targets for your
b e " - team to deliver results. Set the bar |
high so people achieve more and

Help people dO great WOI‘k f_ check progress regularly.

LEARNING

Look for what's going well and Nobody has all the answers.
§ Duild on it. Encourage people to Encourage constant review:
[ work through challenges providing what went well; even better if...
{ Whatever support, tools or training And be the first to own up to,
you can to help them succeed. : and forgive, mistakes.
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Simple ways to help people do great work... CONFIDENCE
—
Help people think abot what's in theiv comfort, SMTWTF s EXPECT THE BEST
EXPECT THE BEST EXPECT THE BEST —~v stretch and scavy zomes. Support thom tor o1 0z 03 Schedule, time with everyone to- check
Up-to-date whitcbonvils Howve a deay Team Plan § shaved T — P &é’ g? oo they ave deay on what is expected,
gols and /o aTeam Selfie 1819 20 21 ) 25 24 and ’cf\e)f ave AAPW with it
EXPECT THE BEST R ELE
Make time to veflect on
LEARNING LEARNING
Ask: What b we leavn from that? W{f”* jou wot ﬁ;{f‘f j CONFIDENCE We all ke iistakes,
What went well/even better if? Zﬁfﬁ\’}:wu ;V:‘:“;{;Z i f{: Al;:j; % v:ki\:{; &@wgz Wivg ;Ly don't WOVVY.




“A little thought and a little

kindness are often worth
more than a great deal
of money.”




Help people feel they belong
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Simple ways to help people feel they belong

Put youvself in —> COMMUNITY APPROACHABLE
their shoes SAZ M&’r to A porson ov team you Yo di't sasy angthing in the weeking
oot spoken to-befove § find but [ tove to frear what you think
out what they do about this..
TRUST ~
Aee o oy COMMUNITY " /oNE APPROACHABLE

tnking vesponsibility for Remind everyone we ave ~~COOK— OF cowrse I've

that now? on the same team 201819 time o & chat

(we've in the same boat)

CREATE |
COMMUNITY

Build strong relationships with
your team and other teams and

| encourage everyone to do likewise.
Put yourself in other teams’ shoes |

and seek to understand rather
than blame.

I G I il

APPROACHABLE

Have time for people and
make an effort to involve those
who may be on the fringes.

COMMUNITY
How about a team wmeal?

TRUST
Ul

People are amazing so value
their input, delegate effectively
and don't micro-manage.




COMMUNICATE
CLEARLY

MAKE
TOUGH CALLS

ACTIVELY
LISTEN

Hold a regular team meeting
including an opportunity for
questions, suggestions and
feedback. Be open and share
all the information you have.

Have regular I:1s with everyone,
encourage feedback, try to

understand other views i
before putting forward your own,

and let the best idea win.

Make your voice heard when it
matters, have courage to take
decisions and tackle issues head
on in well-planned crucial
conversations.

Listen and give everyone a voice
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Simple ways to listen and give evergone a voice

COMMUNICATE m&gﬂg\lgﬁﬁ & |
TOUGH CALLS Meetings watter. Dm«’fwmg( i, LISTEN iy
If you can see take tie to prepave What does everybod
50%%{1«?{ needs U, else, Hink? Who ight 4

hove abetter ideaty

tiproving, and ave > LISTEN
well positioned to make < e s o i — Lot the best dea win.

A dhange, take dhave i that vatto
g0 ge lse them in that vati Schedude vegula 115 with people

and DO IT
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“There is one road along which
no one can go, except you.
Do not ask where it leads:

go forward.”
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BE HELP
INTERESTED

THINK
PEOPLE GROW

BIGGER
Really get to know people.
. W Ask about their lives beyond
Put people first

Encourage people to care
Give support and coaching about the world beyond
work and look out for for anyone who wants to build a | COOK by understanding and
everyone's wellbeing, career or develop themselves. : supporting our activities to
' including your own. ! nourish relationships.
Slmple ways to pU1: people first GROW
\ Get some feedback § Jo- a selfie.
BIGGER -~ TE Y Emmmﬁa%m to- veflect ’c(fnr
INTERESTED Exp(mm what b Covp tmeans o your
What ave you up to- tonight? team and how gour team have a
Where ave you gotng on hotidey? positive ipact
How’s the famity? @ L]
How was your wwm)«? \ P\ '; o GROW
Iv‘ Condh
GROW ( Support
Use o Cavenr Comvarsations guide \

GROW
memﬁ&

b aware of all the ourses ank wovkshops

we offfer - get in touch with the LUD {-movr
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SAY | CHILL
THANK YOUS

| SHOW
OUT
Help

Regularly give credit and
appreciation for the work Recognise we all have good : ,
: . , Don't let people’s work
}  people do on a daily basis days and bad days. Don't beat . .
. _ get in the way of important
. : in your team and beyond, yourself up (or anyone else). , . .
. : family or life events.
. . }  and take every opportunity i Relax. ‘
US all enJOH llfe : | to celebrate successes.
Simple ways to help us all enjoy life
FLEXIBILITY CHILL —
Did Yo know? Ewy’ym«a fs thee half Fui wlf- A L FLEXIBILITY
Enjoy yourself K wel )
)w?j (Pm ata) to- use each yeay tor ook OF ymwd&; wel vy an
THANK YOUS attend imporvtant family events.
Thoank you (fm
dotng Such a
vemavkable job
Write a note telling sowmeone
fow vemarkable theyve been

l wovk avound it
CHILL Lt
Get together outside wovk
Emmvmffe evryone to nominate others in il
oUy v v values Appvm'ad—m
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= f NOTE TO SELF:
- ovganise A sodiad, ? $”
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. Remember To

,, Breathe
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Be Reﬁ\rkab le
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Get your bearings
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Every now and then, pause and ask
gourself the following questions, to
make sure you don't go off track...

U O g

CHECK IN

Is the team in a good place?

Be Remarkable

Does the team know exactly what's expected of us and have clear goals?
Are we overcoming challenges and constantly reviewing progress?

Be Part of our Famil

Do we enjoy good relationships! Does everyone in the team feel they all have a voice
and that important tasks are delegated to them?

Churchill's Pig

Do we have regular meetings and |:1s at which | listen as well as speak? Are issues
being tackled head on?

Care

Is everyone feeling OK (including me)? Are those who want to develop their careers
getting support and is everyone having a chance to make a difference to the world
beyond COOK?

Have Fun

Is everyone getting credit for their work and having enough time to relax and celebrate?
Are we managing to fit important commitments around work OK?
R O
ask 1}0’\/{){'
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“Only by knowing yourself
can you become an
effective leader.”

Vince Lowpay i




First, Lead Yourself
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To successtully lead others, you need
to start from a good place yourself.




First, Lead Yourself Q CHECK IN

Am I in a good place to lead?

D Doing great work

| know exactly what I'm trying to achieve at work over
the next six months and have the confidence to get there.

Where are gyou now?
Feeling like 1 belong

I've got strong relationships with my team and others.

Where you feel you are as a leader is going to
change from one week to the next.

Making my voice heard

I'm speaking up clearly on issues that matter to me.

Don't give yourself a hard time if you feel like

you're not where you want to be.

U

Putting people first

Use these statements to help you figure out where you are I'm looking after my own wellbeing.
at this moment and map out how best to move forwards.

L

Enjoying life
Don't be afraid to ask others for help or advice. 'm enjoying my work and being positive.
We're all works in progress...



First, Lead Yourself

# N
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Where To gO next... ’ T
s ~
# ~
o . #
Leadership is a shared journey. Other
people are here to help you on your
way. Make sure you ask for directions ) D& DA E
— everyone will be delighted to offer
assistance, whether it's for you personally,
or a member of your team.. >
Training
Kit
| Tools
4,1 Advice and support
- /
vy - . ’
b N - - T - -~ fl
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Making a difference

beyond COOK

)
COPDIC C C
é é
Pastoral support and New roles
counselling Career Coaching
Pay and rewards Team Selfies .
Hardship fund Job Swaps/ h
Benefits Planned experience
¢
()
Sk v & Developme
U
‘ -
Training courses
- - Academies
j Dream Academy
e 4 Mentoring
Y
£ Feedback : ¢ ‘
Reflection and learning L
Goal setting R
Team contract -




Essential Ingredients

for Leadership

So here’s our framework for leading
each other at COOK We wouldn't claim
it includes everything you ever need

to know about leadership — and if you
want to explore further on your own,
then we encourage you to do so — but it
describes a way of leading that is rooted
in our values and driven by our purpose,
nourishing relationships. As such, it will
help protect and enrich our remarkable
company culture as we grow and enable
us to achieve much more together.

Lead on...

BeRemarkable

Expect
the Best

Grow
Confidence

Always

Learning

Help people do great work . Help people feel they belong

Create
Community

Be
Approachable

Trust
Others

CHURCHILLS PIE

Listen and give everyone a voice Put people first

Help us all enjoy life

Communicate Be
Clearly Interested
Actively Help
Listen People Grow
Make Think
Tough Calls Bigger

Say
Thank Yous

Chill
Out

Show
Flexibility






